
 

 

 
  

10 KEYS TO BUILDING A SUSTAINABLE 

COACHING CULTURE 



 

 

 
  

Buy-in from the most senior executives 
within an organisation significantly 
impacts the success of Coaching 
Culture initiatives.  
 
Executives who back coaching as a 
leadership style, but do not fully 
understand or represent it in their day-
to-day interactions, bring confusion, 
frustration and lack of buy-in across 
the organisation. For optimal 
outcomes your senior leaders must 
"walk the talk." 
 
Leaders who witness firsthand the 
transformative effect of coaching 
become passionate advocates. Their 
dedication and commitment 
permeates through the organisation 
and encourages similar behaviours.  
 
Employees follow the leaders. Where 
senior executives make a sustained 
commitment to self-improvement, a 
growth mindset and incorporate 
coaching as a way of being, coaching 
cultures flourish.  

1. Buy-in from the Top 

 



 

 

 
 
 
 
 
 
 
 
  

2. Strategy to Align Definition 

Studies show that there is still significant confusion as to the definition of 
coaching – especially how it varies from mentoring and training. Having 
alignment across the organisation as to the definition of coaching is 
critical. 
 
Commonly, the vast numbers of our participants say they have been 
coaching – then by lunchtime on the first day of our programmes – realise 
and say “Actually no, I haven’t been coaching”. 
 
Having leaders fully understand what coaching is, and it’s myriad of 
benefits, generates incredible buy-in and energy as the clarity emerges 
not only as to the positive impact it has on their team, their relationships, 
and the organisation – but also for themselves as leaders. 
Having a critical mass of leaders who understand what coaching is and 
demonstrate it in their daily leadership interactions is where cultural 
change begins to happen.  
 

 



 

 

 
 
 
  3. Give them something new! 

Many organisations have introduced 
coaching skills for leaders at some level. 
They are now aware that it is seen as a 
critical competency if they are to thrive in 
the increasingly complex  environment 
where innovation, retention and 
empowerment are essential components 
to sustainable success. 
 
Our exclusive trademarked coaching 
theory and models ensure new learning 
and insight into coaching. For those who 
have utilised the popular GROW model, 
there is a continuum of learning 
supporting leaders to have a more 
conversation style in their interactions, 
as well as holding fully to a coaching 
approach. 
 

 



 

 

 

  

Connecting the desired behaviours and 
mindset of your leaders to the vision of 
the organisation is crucial.  
 
When introducing a coaching culture, it 
is massively supportive to the 
engagement to the coaching 
development process, and ongoing 
application, for your leaders to 
understand how their every 
conversation and way of connecting 
with those around them contributes to 
the big picture. 
 
This supports their sense of 
contribution and purpose as well as 
their individual sense of accountability 
to the organisational goals and 
outcomes.  

4. Understand the Why 



 

 

 
 
  

5.  Remove Obstacles to Coaching 

Consider proactively what might get in the way of your Coaching 
Culture initiative being successful and sustainable and create a pre-
emptive solution.  
 
A common scenario we have witnessed is leaders returning to the 
workplace, enthused to take a coaching approach, and being met 
with resistance from their team/coachees. This then diminishes the 
leaders’ motivation to continue practicing and embedding their skills. 
 
Whilst this resistance can be for a variety of reasons, often it relates 
to the team members   being unclear about the intention, definition 
and benefits of coaching. Education is key here. Our "Exploring 
Coaching" programme is designed to create alignment, openness 
and willingness to participate in fruitful and open coaching style 
interactions from the outset. 
 
Optimal outcomes result from proactive identification of the likely 
hurdles in your organisation and having a clear strategy to overcome 
them.   

 



 

 

 
 

  

6. Incorporate the 3 
    Cornerstones of 
    Strong Coaching 
    Cultures 

Acknowledged as pivotal to 
successful, sustainable coaching 
cultures and organisational 
transformation are the establishment 
of the following elements: 
 

a) Certify Internal Coaches - 
internal coaching pools 
provide access to formal 
coaching services within the 
organisation. This highly cost-
effective strategy provides 
accessibility to coaching at all 
levels of the organisation. 

 

b) The development of strong 
coaching capability in leaders 
to leverage potentiality, 
increase engagement and 
innovation as well as support 
the development of a high 
performing team.  

 

c) External Coaches sourced 
where appropriate. 

 



 

 

 

  

7.  Accountability and 
     Reward Structures 

The reality is, if in a busy world, your 
people are not acknowledged and 
rewarded for a behaviour, it is unlikely 
to be sustained.  
 
To ensure a focused effort on 
enhancing coaching abilities and 
mentality, it is recommended 
coaching capability is included in 
organisational KPIs.  
 
Acknowledging Coaching champions 
highlights the importance and value 
of coaching to the organisation, as 
well as the aspired leadership model.  



 

 

  
 
  

8.  Refresher Trainings 

Neuroscience tells us that unless we continue to revisit the neural 
pathways developed through training initiatives, they are unlikely 
to be sustained, and we are likely to revert to old behaviours - 
sound familiar? 
 
Truly successful coaching is not just a skillset, but a behaviour and 
a mindset as well. Hardwiring that change takes time. 
 
"Refresher" trainings bring focus back to the core learning, gain 
valuable feedback and reacquaint leaders with the benefits of 
coaching. They refresh not just the skills- but the motivation and 
energy to leverage and hone their coaching skills as well. 
 

 



 

 

 
 
  

9. Harness Passion 

With strong values of 
contribution, leaders who are 
passionate about coaching and 
it’s significant benefits, both 
professionally and personally, 
can be pivotal to the success of  
a coaching culture. 
 
Organisations that harness the 
passion and energy of these 
motivated individuals, create a 
win­win. These coaching 
champions, especially given the 
time, permission and reward, 
can be a cornerstone to 
sustainability in the 
organisations. Identify them 
early and ongoing!  
 

 



 

 

 

  

Empower internal coaches with a 
thorough development process 
including quality coaching 
certification as well as ongoing 
professional development quality 
assurance structures.  
 
Peer reviews, supervision, and 
coach mentoring preserve quality 
standards while demonstrating 
the organisation's dedication to 
excellence and a commitment to 
a Coaching Culture.  
 

10.  Quality Control 
       and Support 

 



 

 

 

 

Coach Global have worked extensively 
across the globe, partnering to create 
coaching cultures. The insights shared in 
this e-book are a direct result of immersive 
experience of more than two decades of 
industry experience across diverse industry 
and culture. 
 
We are passionate about coaching and how 
it impacts individuals and organisations and 
welcome the opportunity to discuss your 
coaching culture vision.  
 
Please feel very free to be in touch at 
enquiries@coachingaust.com or call Gayle 
Pacchini on + 61404 060 189 or Lisa Wandl 
+61 413 889 996. 
 
We hope our sharing has been beneficial. 
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